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Leadership 
Part 1
[bookmark: _GoBack]The leader I have chosen is my former employer. She is the business owner of an event company and is striving to expand to other parts of the city to create job opportunities for those in need. As per the results from the questionnaire which are out of 20, in terms of altruistic calling she scored 18 points. In regards to emotional matters, that was not her strong point based on the scoring from the questionnaire, and she scored 10 points. However, according to Johnson (2012), emotional balance can be improved through practicing gratitude as well as changing one’s viewpoint. When it comes to wisdom matters, she scored 19. In persuasive cases, she scored 20 points. Lastly, in organizational development, she scored 19 points.
According to the assessment, the leader I chose scored 86 points out of 100 and based on the results; she is fit to be a servant leader. She had a deep desire to make a change in society, and she did this by going out of her way to groom my colleagues and me. She also puts other people's needs first before hers by offering learning opportunities to those who were interested. She was not good at helping anyone with emotional issues since it was not her strong point, but it is something she can work on improving. Wisdom and persuasive mapping were some of her strong points because she was always aware of what is happening and was good at anticipating the consequences of her decisions. Additionally, she was good at convincing my colleagues and me to dream big about our goals and those of the company's as well. She believed the company needed to function as a community, so she encouraged us to work as a team.
Part 2
In a service industry, Events Management industry, the company owner hired a new accountant manager. The company decided to invest more in purchasing high-end tents in the hopes of making a profit after one year, the business owner was advised by the accountant and several other financial advisers. One year later, the investment did not bring in sales as they had hoped for, and the tent was not getting any orders from potential clients despite their efforts. 
The group continued to fail because they did not want to admit that they made a mistake of purchasing that type of tent in the hopes of getting clients and making a profit since it was a new venture. In the process, they kept on marketing the tent with zero returns in the hopes of it prevailing. They did not let go of the project so that it should not be a complete waste of time and resources. One of the lessons that an individual can learn from this scenario is that before investing in a project first, it is crucial to look at all aspects presented even if the deal seems lucrative then make a decision (Johnson, 2012). It is also important to withdraw from an investment the moment it does not bear fruits to avoid money and time wastage.
Part 3
Benefits of Servant Leadership
Servant leadership is a style of leadership whereby the main priority is to help other people succeed. In a business setting, this leadership style aims to empower employees into being hardworking and dedicated. In turn, this results in employee loyalty, high performance and keeping clients happy because they will work whole-heartedly since they feel appreciated. For a leader to achieve this kind of leadership, first, they need to let go of the authoritative leadership style and focus on serving their employees as well (Russell, 2016). In such circumstances, this may not be easy for some business owners, especially those in top executive positions. Servant leadership is about the changing of attitude and methods of approach when associating with the employees. Leaders who want to embrace this style of leadership need to be 100% sure that they are ready to make their needs come second and put other people’s needs first. They should be prepared to serve, become humble and be empathetic. 
Servant leadership also allows employees be part of decision-making process whenever there is a meeting. Allowing employees be part of decision-making process, means the decision being made will benefit everyone who works in the company, including corporate leaders (Luthor, 2019). The leadership style allows employees to grow career-wise when trained by business owners. In the long run, even when the employees are no longer working for the company, they can also run their businesses using the lessons and skills they were taught. In this context, this encourages teamwork among employees as well. Servant leadership builds influence and trust among the followers they have. Like in the case of Martin Luther King Jr his leadership influenced and inspired a lot of people to believe in his cause and agendas. He valued his followers and made sure his protests were violence-free to protect the interest of the people around him. 
Nelson Mandela as well influenced a lot of people even when he was imprisoned for 27 years for fighting for human rights in his country (Baker & Baker, 2017). He overlooked the sufferings he experienced so that he could unite his country and free them from apartheid. He did this with no bitterness and vengeance in his heart; his agendas were clear. Besides, he showed no level of selfishness when he became president of South Africa because he resigned being president after five years, meaning he did not crave power; instead, he only wanted to serve. In this day and age, very few leaders in high places will step down for the sake of the people due to selfish reasons, greed and power the position grants them. 
Pitfalls of Servant Leadership
Because servant leadership means including everyone when it comes to decision-making processes, it has its issues as well. Decision-making process takes longer because of wanting to consider every body's opinions so that they do not feel left out or neglected. Therefore, it consumes a lot of time, especially if the decision is a crucial one in a business setting. Because servant leadership is not a style that managers or leaders in business are familiar with, it is costly to undertake the training since the change does not happen instantly. In some companies, this type of leadership will not be welcomed because business owners want their employees and management to follow specific structures (Quain, 2018). For instance, in a military setting where structure is the core of their leadership style, servant leadership will fail because the ranks add value to the soldiers and leaders in this organization. Servant leadership is emotionally draining because servant leaders focus on other people’s needs because they listen and empathize with their team members; in turn, this causes burn out. 
Another issue with servant leadership is lack of authority, especially in a business setting when a manager or a business owner caters to employees’ needs. The employees are less likely to see them as authoritative leaders; this is due to the mentality that leaders need to be assertive and authoritative to get things done (Tee, 2018). Even though this leadership style motivates and empowers employees to be better, at some point, it causes relaxation among colleagues and dims creativity because most of the work seems to get done quickly creating a lazy culture in the workplace. It is difficult for some business executives to give credit to their employees for exemplary work. This is because the leader might not be willing to give up their authoritative nature, especially in organizations where the top executive leaders are in charge of making decisions.
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